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1. Summary information  

School Whitnash Primary School 

Academic Year 20-21 Total number of pupils 284 Total catch up budget (£80pp) £23,280.00 

Initial plan audit date Nov 20 Interim impact review date July 21 End of year strategy and impact review date Nov 21 

 
The confirmed amount of Catch-up Funding due to be allocated to Whitnash Primary in November 2020 is £23,280.00.   
The funding will be made in 3 payments. Part payment will be made in Autumn 2020, which amounts to £13,580.00 for September 2020 to 31st March 2021 at 
Whitnash.  
A further 2 payments will be made in early 2021 and Summer Term 2021 totalling £9,700.00, which will be accounted for in the next financial year. 
To support schools to make the best use of this funding, the Education Endowment Foundation (EEF) has published a support guide for schools with evidence-based 

approaches to catch up for all students. Schools were advised to use this document to help them direct their additional funding in the most effective way. The following 

strands are recommended in this document for focus: 1. High Quality Teaching, 2. Targeted Academic Support and 3. Wider Strategies. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Ensure high quality teaching 

for all. 

Effective diagnostic 

assessment. 

Supporting remote learning. 

Focusing on professional 

development.  

Supporting SEMH needs. Planning 

carefully for SEMH needs 

curriculum. 

Communicating with and supporting 

parents. 

Successful implementation in 

challenging times. 

High-quality one to one and small 
group tuition. 

Teaching Assistants and targeted 
support. 

Academic tutoring. 

Planning for pupils with SEND. 
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2. Barriers to students catching up 

In-school barriers (issues to be addressed in school, such as student gaps in curriculum knowledge, understanding or application) 

A.  Children have access to a comprehensive IT based reading programme to support lockdown, however there is less structured IT provision for Maths.  

B.  Parents have not been able to communicate the extent of their children’s home reading due to COVID restrictions. To minimise the risk of passing home diaries to and from school 
an alternative solution is required to enable school to closely monitor reading frequency and aid better communication with home during this pandemic. 

C.  Teachers are having to provide a blended learning approach, ensuring that there is high-quality learning provision both within school and via the remote learning package. 
Widening the extent of resources available to teachers to plan this provision is required.  

D.  Due to the restriction of home to school resources, the school has had to take steps to ensure there is a safe method for the distribution of reading material. Reading books being 
returned to school require quarantining and therefore time taken for these books to be back in circulation is impacted. The school would benefit from more reading material so 
that this process is not impacting on the quantity or quality of books provided to children across the school. 

E.  Due to the extent of time children have missed as a result of lockdown, intensive catch up using high-quality approved programmes is required. In particular the school needs to 
ensure that children’s skills in phonics are secured appropriately by the end of Key Stage 1. Ensuring that staff skills are sharpened to enable rapid catch up in phonics is vital. The 
1:1 Read Write Inc programme is an appropriate resource for which refresher training should be faciilitated.  

F.  On return to school if is inevitable that for many children there education will be significantly distrupted. For a number of children with significant educaiton needs or SEMH 
needs, their return to school will need to be more structured and the support offered to catch-up more intense/robust. The school would benefit from the focused use of a skilled 
adult to provide individualised support to those most in need, and where the return to school may be over-whelming in a normal classroom setting.  

External barriers (issues which also require action outside school, such as low attendance rates) 

D.  Children with EAL have found lockdown challenging, and some have regressed with their English skills due to being away from school. 

E. Many children only have access to remote learning via a limited number or quality of devices in the family home. Whilst the school will inevitably benefit from the DfE programme 
of laptop distribution for those in the greatest need, the school is keen to ensure that the needs of the whole-school can be met where appropriate. Therefore, additional laptop 
provision will enable older devices to be issued to home as an additional layer of support for children to ensure the quality of remote education is not impacted.  

F. It is inevitable that children will have has a mixed home experience during lockdown. For some children, this experience will have sadly been unsettling. The school needs to 
ensure that children have the opportunity to talk to an adult about any difficulties they have experienced so we can ensure the appropriate support is provided and/or can be 
signposted where needed.  

3. Desired outcomes (desired outcomes and how they will be measured) Success criteria 

A.  All children to access high-quality remote education for all subjects, including 
English and Maths.  
Evident in the content of learning provided, feedback from parents and children, 
the proportion of pupils engaging with the programmes on offer and progress 
made in the key targeted areas of learning e.g.. Maths, timetables, Reading. 

All children have the access/devices they require to access learning. 
The school is sufficiently able to offer a high-quality blended learning approach in all subjects. 
Children reach the required standard in relation to the national times table screening at the 
end of Year 4 and standard in Maths are maintained across the school.  
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B.  All children have regular access to reading resources and home reading to enable 
progress.  
Evident in school’s books audit, the use of the online reading diary, parent 
feedback and reading outcomes. 

High quality and a sufficient quantity of reading resources are always available to children.  
The school is able to offer reading material to support learning in a COVID secure way. 
Parents are engaged in encouraging home reading and able to communicate effectively and 
efficiently with school about their children’s progress in reading.  
Reading results are in line with those of other subjects across the school. 

C.  All children acquire the appropriate skills in the development of early reading and 
phonics, and quickly close gaps where they have arisen. 
Evident in phonic screening results at the end of Year 1 and 2 and 
Reading Teacher Assessment results for KS1. Also evident in internal Read Write 
Inc assessment outcomes. 

School Phonic Screening results at the End of Key Stage 1 are in line with the national 
average.  
The progress of children in Reception, Year 1 and Year 2 is rapid. 
Where progress is impacted by lockdown, children make accelerated progress and gaps are 
closed quickly. 

D.  Those children most impacted by lockdown are provided with intensive and 
structure support and intervention to support their learning and SEMH needs, 
closing gaps quickly where they have arisen. 
Evident in Thrive outcomes where possible, CPOMS analysis and the outcomes for 
identified children. 

The return to school provides high quality support for the most vulnerable children. 
Children’s SEMH needs are met. 
Behavioural incidents are reduced.  
Vulnerable learners make rapid progress to close gaps that have arisen. 

E.  EAL pupils whose English development has been impacted by lockdown are 
appropriately supported to catch-up. 
Evident in EAL Target tracker data and EAL targeted provision outcomes. 

EAL children continue to make progress in line with non-EAL pupils. 
Sufficient support is enabled by specialist services for EAL pupils so that the curriculum is 
appropriately targeted.  

 

3. Planned expenditure  

The three headings are taken from the Education Endowment Foundation Covid 19 support guide for schools, Any activities planned must either relate directly to this report or have 
independent and robust evidence of efficacy. 

Teaching and whole-school strategies 

Desired outcome Chosen action / 

approach 

What is the evidence and rationale for this 

choice? 

What is the intended impact? Staff lead When will you review 

implementation? 

https://educationendowmentfoundation.org.uk/public/files/Publications/Covid-19_Resources/Covid-19_support_guide_for_schools.pdf
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All children to access high-quality 

remote education for all subjects, 

including Maths.  

 

 

 

 

All children to access high-quality 

remote education for all subjects, 

including English. 

 

 

 

 

 

All children have regular access to 

reading resources and home reading to 

enable progress. 

 

 

 

 

 

 

Remote learning 

support for Maths – 

Times Table Rock Stars 

 

 

 

 

Support for 

implementing 

improved learning in 

the classroom – 

Literacy Shed 

resources. 

 

 

Additional reading 

book resources to 

support home reading  

 

Remote learning 

support for Reading – 

Online Reading Diary 

(Go Read) 

 

 

 

 

 

 

 

 

 

 

Children have access to a comprehensive IT 

based reading programme to support lockdown, 

however there is less structured IT provision for 

Maths.  

 

 

 

Teachers are having to provide a blended 

learning approach, ensuring that there is high-

quality learning provision both within school 

and via the remote learning package. Widening 

the extent of resources available to teachers to 

plan this provision is required. 

 

 

Due to the restriction of home to school 

resources, the school has had to take steps to 

ensure there is a safe method for the 

distribution of reading material. Reading books 

being returned to school require quarantining 

and therefore time taken for these books to be 

back in circulation is impacted. The school 

would benefit from more reading material so 

that this process is not impacting on the 

quantity or quality of books provided to children 

across the  

school.  

 

Parents have not been able to communicate the 

extent of their children’s home reading due to 

COVID restrictions. To minimise the risk of 

passing home diaries to and from school an 

alternative solution is required to enable school 

to closely monitor reading frequency and aid 

better communication with home during this 

pandemic. 

Children reach the required 

standard in relation to the 

national times table screening at 

the end of Year 4 and standard in 

Maths are maintained across the 

school.  

 

The school is sufficiently able to 

offer a high-quality blended 

learning approach in all subjects. 

 

 

 

 

 

High quality and a sufficient 

quantity of reading resources are 

always available to children.  

The school is able to offer 

reading material to support 

learning in a COVID secure way. 

Parents are engaged in 

encouraging home reading and 

able to communicate effectively 

and efficiently with school about 

their children’s progress in 

reading.  

Reading results are in line with 

those of other subjects across 

the school. 

 

LS 

 

 

 

 

 

 

JN 

 

 

 

 

 

 

 

JN 

 

 

 

 

JN 

 

Evident in the content of 

learning provided, feedback from 

parents and children, the 

proportion of pupils engaging 

with the programmes on offer 

and progress made in the key 

targeted areas of learning e.g.. 

Maths, timetables, Reading. 

£94.90 TTRS 

£136.50 LS 

 

 

 

 

Evident in school’s books audit, 

the use of the online reading 

diary, parent feedback and 

reading outcomes. 

 

£500.00 Books 

£289.00 Online diary 
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Total budgeted cost £1,020.40 

Targeted support 

Desired outcome Chosen action / 

approach 

What is the evidence and rationale for this 

choice? 

What is the intended impact? Staff lead When will you review 

implementation? 

All children acquire the appropriate skills 

in the development of early reading and 

phonics, and quickly close gaps where 

they have arisen.  

 

 

 

 

 

 

 

 

Those children most impacted by 

lockdown are provided with intensive 

and structure support and intervention 

to support their learning and SEMH 

needs, closing gaps quickly where they 

have arisen. 

 

Read Write Inc 1:1 

support new materials 

and training. 

 

 

 

 

 

 

 

 

 

HLTA support for 

higher needs pupils 

7/12ths difference in 

salary for 2019-20 

 

 

 

 

 

 

 

 

Due to the extent of time children have missed 

as a result of lockdown, intensive catch up using 

high-quality approved programmes is required. 

In particular the school needs to ensure that 

children’s skills in phonics are secured 

appropriately by the end of Key Stage 1. 

Ensuring that staff skills are sharpened to enable 

rapid catch up in phonics is vital. The 1:1 Read 

Write Inc programme is an appropriate resource 

for which refresher training should be 

facilitated. 

 

On return to school if is inevitable that for many 

children their education will be significantly 

disrupted. For a number of children with 

significant education needs or SEMH needs, 

their return to school will need to be more 

structured and the support offered to catch-up 

more intense/robust. The school would benefit 

from the focused use of a skilled adult to 

provide individualised support to those most in 

need, and where the return to school may be 

over-whelming in a normal classroom setting. 

 

appropriate. Therefore, additional laptop 

provision will enable older devices to be issued 

to home as an additional layer of support for 

children to ensure the quality of remote 

education is not impacted. 

School Phonic Screening results 

at the End of Key Stage 1 are in 

line with the national average.  

The progress of children in 

Reception, Year 1 and Year 2 is 

rapid. 

Where progress is impacted by 

lockdown, children make 

accelerated progress and gaps 

are closed quickly. 

 

 

The return to school provides 

high quality support for the most 

vulnerable children. 

Children’s SEMH needs are met. 

Behavioural incidents are 

reduced.  

Vulnerable learners make rapid 

progress to close gaps that have 

arisen. 

 

 

 

 

 

 

 

CB 

 

 

 

 

 

 

 

 

 

 

 

LMc/LH 

Evident in phonic screening 

results at the end of Year 1 and 2 

and 

Reading Teacher Assessment 

results for KS1. Also evident in 

internal Read Write Inc 

assessment outcomes. 

 

£450.00 RWI 1:1 

 

 

 

Evident in Thrive outcomes 

where possible, CPOMS analysis 

and the outcomes for identified 

children. 

£4,793.94 (7 twelves salary for 

2019/20) 
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All children to access high-quality 

remote education for all subjects. 

 

 

 

 

 

 

 

 

 

 

 

 

EAL pupils whose English development 

has been impacted by lockdown are 

appropriately supported to catch-up. 

 

additional laptop 

provision will enable 

older devices to be 

issued to home as an 

additional layer of 

support for children to 

ensure the quality of 

remote education is 

not impacted. 

 

 

 

 

 

Additional EMTAS 

support for children 

who have not accessed 

English during lock 

down and support 

teaching to implement 

quality first teaching 

for EAL pupils 

Many children only have access to remote 

learning via a limited number or quality of 

devices in the family home. Whilst the school 

will inevitably benefit from the DfE programme 

of laptop distribution for those in the greatest 

need, the school is keen to ensure that the 

needs of the whole-school can be met where 

appropriate. Therefore, additional laptop 

provision will enable older devices to be issued 

to home as an additional layer of support for 

children to ensure the quality of remote 

education is not impacted. 

 

 

Children with EAL have found lockdown 

challenging, and some have regressed with their 

English skills due to being away from school. 

All children have the 

access/devices they require to 

access learning. 

 

 

 

 

 

 

 

 

 

 

 

EAL children continue to make 

progress in line with non-EAL 

pupils. 

Sufficient support is enabled by 

specialist services for EAL pupils 

so that the curriculum is 

appropriately targeted. 

AJ/ DH/DE 

 

 

 

 

 

 

 

 

 

 

 

 

 

DJ/DE/LMc 

The school is sufficiently able to 

offer a high-quality blended 

learning approach in all subjects. 

 

£9,825.00 Laptops 

 

 

 

 

 

 

 

 

 

Evident in EAL Target tracker 

data and EAL targeted provision 

outcomes. 

£3,623.00 

Total budgeted cost £18, 691.94 

Wider strategies 

Desired outcome Chosen action / 

approach 

What is the evidence and rationale for this 

choice? 

What is the intended impact? Staff lead When will you review 

implementation? 
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Those children most impacted by 

lockdown are provided with intensive 

and structure support and intervention 

to support their learning and SEMH 

needs, closing gaps quickly where they 

have arisen. 

 

Additional counselling 

support for children 

adversely impacted by 

lock down. 

It is inevitable that children will have has a 

mixed home experience during lockdown. For 

some children, this experience will have sadly 

been unsettling. The school needs to ensure 

that children have the opportunity to talk to an 

adult about any difficulties they have 

experienced so we can ensure the appropriate 

support is provided and/or can be signposted 

where needed. 

The return to school provides 

high quality support for the most 

vulnerable children. 

Children’s SEMH needs are met. 

Behavioural incidents are 

reduced.  

Vulnerable learners make rapid 

progress to close gaps that have 

arisen. 

DE / EB 

/FA /CB 

Evident in Thrive outcomes 

where possible, CPOMS analysis 

and the outcomes for identified 

children. 

 

Total budgeted cost £3, 528.00 

Total £23,240.34 

 -£39.66 

 

The school has decided not to enter the National Tutoring Programme offer as this was to be delivered by tuition partners and/or academic mentors which would be supported by Teach First and an 

approved list of partners. The school could not access the quality and suitability for our pupils so have opted for the use of our own HLTA. 

 

This is a one-off grant and will only be available over 2020-21 academic year. It will not be added to schools’ baselines in calculating future years’ funding allocations. Governors will be expected to 

scrutinise the spending of this money. It is recommended that the schools have a separate budget code for this funding which is monitored by WES finance. This has been set-up. 

 

4. Review of expenditure  

Whole school strategies 

Desired outcome Chosen action / approach Impact: Did you meet the success criteria?  Lessons learned  

 

Cost 

        

Targeted support 

Desired outcome Chosen action / approach Impact: Did you meet the success criteria?  Lessons learned  

 

Cost 
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Wider strategies 

Desired outcome Chosen action / approach Impact: Did you meet the success criteria?  Lessons learned  

 

Cost 

        

 


